COLORADO SPRINGS COMPREHENSIVE PLAN

STEERING COMMITTEE KICKOFF MEETING
8:30-10:30 am, 28 June 2016

Pikes Peak Conference Room, City Hall

107 North Nevada Avenue, Colorado Springs
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TENTATIVE AGENDA

BACKGROUND

Welcome, Introductions + Ice Breaker | Merv Bennett and Carl Schueler | 8:30
Where do you live/work/play within Colorado Springs?

Why did you move to Colorado Springs? Or, why have you never left?

Roles & Responsibilities | Bruce Meighen and Peter Wysocki | 08:50

Steering Committee (including off-line informational and input opportunities)
Co-Creators

Staff Technical Committee

Stakeholders and community participants

Overall Process + Schedule | Megan Moore | 09:00

Initial Messaging and Outreach (including a “soft opening” approach and media plan)
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EXERCISE

A Questions + Discussion | Bruce Meighen | 09:20

A What are your goals for the Comprehensive Plan? For example, complete this sentence: “This Plan will
be a success if !

What are our biggest issues and opportunities for the Plan?

What will Colorado Springs look like in 2035?
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HOMEWORK

Next Steps | Megan Moore | 10:10

Photo and biography of each SC Member

SC regular meeting schedule

Stakeholder Interviews scheduling

Area and City Tour (for interested members)
Next SC meeting schedule & anticipated agenda
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